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Memo 
 

To:  Network Advisory Council 

 

From: Tracy Cook and Cara Orban 

Date:  May 4, 2022 

Re:  Library Development Plan outcomes and goals 

 

MSL staff has worked together to create the Library Development plan draft included in 

your meeting materials. To help us develop a more cohesive vision of how the goals 

and work of the Core Services Committees connect within this plan, we are asking the 

Network Advisory Council to identify its top three or four goals from the list generated 

at the April 2022 NAC meeting, as listed under the “Priorities for the NAC” section. We 

are also asking the NAC to review the section titled “Desired Outcomes of the Montana 

Library Network” and to define user-centered outcomes that correlate with the listed 

outcomes. This work will help to organize our work more holistically around priorities 

and user-centered outcomes.  

Finally, we are seeking input from the NAC on how to evaluate both the work of MSL 

staff which supports but does not directly connect with the work of the Core Services 

Committees, and how to evaluate whether progress on these various program goals 

advances the overall progress toward achieving the MLN’s overarching goals. 

 


